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With the continuously maturing of China’s market economy system, stone 
processing and sale become intensed gradually. Sinorock Company is stone 
processing and sale company which headquarters is in Nanchang city of Jiangxi 
province. At the beginning period, this company developed and expanded rapidly in a 
favorable enviroment. At present Sinorock Company has strong strength in the stone 
industry. But more and more competiters entering the market made the stone industry 
operating eviroment and the supply and demand structure a great change. Sinorock 
Company faces severe challenges. So, analysing Sinorock Company’s inner and outer 
environment and scientifically formulating the company’s competitive strategy is 
particularly meaningful to the company to keep advantage in the industry. 
The thesis takes the strategy management model which is composed of the 
strategy analysis, strategy choice and strategy implement as the tools. Firstly, the 
thesis introduces the Sinorock Company profile, then analyses the external 
environment (macro environment & industry environment) and internal key 
capability; secondly, the thesis draw up the Sinorock Company’s competitive strategy 
by establishing the SWOT model ; finally, the thesis disposes the principles and steps 
of implement of the strategy to make the strategy transformation target become reality. 
The Research has shown that Sinorock Company should establish innovative 
technology and processes under the brand strategy, implement competitive 
differentiation strategy in the international market and implement centralization 
strategy in the domestic market. The strategy is the breakthrough for Sinorock 
Company to change the current operation status and adapt to the competitive 
environment. 
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